E-Business Model Innovations Study - Survey Items

As part of my Ph.D. research, I am developing a questionnaire to measure the capabilities that help firms change their business models through adoption of e-business. At this stage, I have a number of potential measurement items and seek the help of other researchers and managers in firms that use e-business to help me choose which items to use and to improve wording. In the next stage of my research, I will send the resulting questionnaire to a national sample of firms to see if these capabilities can distinguish between firms that sell online, and those that do not. 

This document contains three sections. At the beginning of each section, I describe the types of information/capabilities that the items in that section are intended to measure. For each item, please use the scale to indicate how well you think each item measures the capability. I would also appreciate your qualitative comments about any items, especially suggestions to improve their clarity, and ideas for additional items. The information you provide will help me to reduce the number of items included in my final questionnaire, and make sure that the items I do use are valid and reliable.
If you have any questions regarding this study, or would like additional information to assist you in reaching a decision about participation, please contact either me at (519) 589-0551, afbasiou@engmail.uwaterloo.ca, or my supervisor, Prof. Rod McNaughton at (519) 888-4567 ext. 32713, rmcnaughton@uwaterloo.ca. Further, if you would like to receive a copy of the results of this study, please contact either investigator.

This study has been reviewed and received ethics clearance through the Office of Research Ethics at the University of Waterloo. It is absolutely up to you to participate in this study. If you have any comments or concerns resulting from your participation in this study, please feel free to contact Dr. Susan Sykes, Director, Office of Research Ethics, at 1-519-888-4567, ext. 36005 or by email at ssykes@uwaterloo.ca
Thank you for your time,

Abdullah Basiouni 

University of Waterloo, Management Sciences

afbasiou@engmail.uwaterloo.ca 

(519) 589-0551

Part 1: Items to Measure Choosing IT Capability    

Information technology (IT) choosing capability is the ability to select one or more information technologies (such as online selling) for possible implementation. The choosing capability consists of three main processes: (1) identifying; (2) assessing; (3) filtering and reaching a conclusion about selecting IT. 
Note: Please indicate the extent to which you think each item measures an important element in the process of identifying new IT opportunities (e.g., identifying online selling as a possible opportunity) by putting an (X) corresponding to the scale where 1 = not important at all and 7 = very important. Also, kindly note any changes in wording that will improve the following items.
	Measurement items
	Not important at all
	
	
	
	
	
	Very important

	
	1
	2
	3
	4
	5
	6
	7

	A method to collect information from internal stakeholders (e.g., employees and managers) about IT related needs and trends.     
	
	
	
	
	
	
	

	A method to collect information from external stakeholders (e.g., clients and customers) about IT related needs and trends.    
	
	
	
	
	
	
	

	A person (department or unit) who is responsible for monitoring information about new IT related opportunities.    
	
	
	
	
	
	
	

	Managers and employees that keep abreast of IT related developments and trends (e.g., by attending conferences, reading trade journals, etc.)    
	
	
	
	
	
	
	

	Interaction with vendors of IT solutions to keep abreast of new software, services, and related developments.    
	
	
	
	
	
	
	


Can you suggest any additional elements in the process of identifying new opportunities to use IT in a business? 

1. _________________________________________________________________
2. _________________________________________________________________
3. _________________________________________________________________
4. _________________________________________________________________
Please indicate the extent to which you think each item measures an important element in the process of assessing new IT opportunities (e.g., assessing online selling for possible implementation) by putting an (X) corresponding to the scale where 1 = not important at all and 7 = very important. Also, kindly note any changes in wording that will improve the following items.
	Measurement items
	Not important at all
	
	
	
	
	
	Very important

	
	1
	2
	3
	4
	5
	6
	7

	Encourage IT users to examine how new technology can be applied to their job.
	
	
	
	
	
	
	

	Conduct pilot projects to determine impact of new IT on business operations.
	
	
	
	
	
	
	

	Gather competitive intelligence on the use of IT by competitors.
	
	
	
	
	
	
	

	Look for insights on implementation from other organizations that have already adopted the technology.
	
	
	
	
	
	
	

	Collect information from experts regarding the application of new IT.
	
	
	
	
	
	
	


Can you suggest any additional elements in the process of assessing new opportunities to use IT in a business? 

1. _________________________________________________________________
2. _________________________________________________________________
3. _________________________________________________________________
4. _________________________________________________________________
Please indicate the extent to which you think each item measures an important element in the process of filtering and reaching a conclusion about choosing a new IT for possible implementation (i.e., filtering and reaching a conclusion about choosing online selling for possible implementation) by putting an (X) corresponding to the scale where 1 = not important at all and 7 = very important. Also, kindly note any changes in wording that will improve the following items.
	Measurement items
	Not important at all
	
	
	
	
	
	Very important

	
	1
	2
	3
	4
	5
	6
	7

	Pressure from firm's stakeholders to select an IT over other technologies.     
	
	
	
	
	
	
	

	Collect feedback from technology users (both external and internal).
	
	
	
	
	
	
	

	Construct financial models of acquiring and implementing a new IT.
	
	
	
	
	
	
	

	Ability to assess technical requirements of implementing a new IT.
	
	
	
	
	
	
	

	Data from pilot projects are used to compare alternatives.
	
	
	
	
	
	
	

	Establish objectives against which benefits of a new IT are compared.
	
	
	
	
	
	
	

	A formal process for approving a new IT.
	
	
	
	
	
	
	

	Check background of IT software/service providers (e.g., with respect to experience, reputation, etc.)
	
	
	
	
	
	
	

	Compliance with legislation or industry standards in selection of IT.  
	
	
	
	
	
	
	


Can you suggest any additional elements in the process of filtering and reaching a conclusion about the use of the proposed IT in a business? 

1. _________________________________________________________________
2. _________________________________________________________________
3. _________________________________________________________________
4. _________________________________________________________________
Part 2: IT Matching Capability - Perceived Process for Selecting Economic Opportunities   

IT matching capability is defined as the ability to match proposed technology benefits with the firm’s potential economic opportunities. One of the choosing capability processes is the firm's process to select economic opportunities. 
Note: Please indicate the extent to which you think each item measures an important element in the process of selecting economic opportunities that could be achieved by the adoption of the new selected IT (e.g., online selling) by putting an (X) corresponding to the scale where 1 = not important at all and 7 = very important. Also, please note any changes in wording that will improve the following items.
	Measurement items
	Not important at all
	
	
	
	
	
	Very important

	
	1
	2
	3
	4
	5
	6
	7

	Actively seek opportunities created or facilitated by new IT
	
	
	
	
	
	
	

	Seek IT solutions that create opportunities while solving problems. 
	
	
	
	
	
	
	

	Have a formal strategic plan that explicitly incorporates IT
	
	
	
	
	
	
	

	Typically evaluate multiple solutions when faced with a problem. 
	
	
	
	
	
	
	

	Often look to IT for a solution when faced with problem or challenge in the organization.
	
	
	
	
	
	
	

	Internal IT users (or the clients' IT users if outsourced) have knowledge about or experience with the IT. 
	
	
	
	
	
	
	

	Customers/clients have knowledge about or experience with the IT. 
	
	
	
	
	
	
	


Can you suggest any additional elements in the process of selecting economic opportunities that can be achieved by implementing the new IT in a business? 

1. _________________________________________________________________
2. _________________________________________________________________
3. _________________________________________________________________
4. _________________________________________________________________
Part 3: Perceived Business Model Innovation for Online Selling    

Business model innovation for online selling can be defined as the reconfiguration of firms’ ways of doing business (i.e., products, services, procedures, etc.) for the purpose of implementing and using online sales. This section is intended for online sellers only.

Please indicate the extent to which you think each item measures an important sign in the process of reconfiguring a firm's business model in order to successfully implement the online selling by putting an (X) corresponding to the scale where 1 = not important at all and 7 = very important. Also, please note any changes in wording that will improve the following items.
	Measurement items
	Not important at all
	
	
	
	
	
	Very important

	
	1
	2
	3
	4
	5
	6
	7

	Change in product design/package. 
	
	
	
	
	
	
	

	Change in sales channels.  
	
	
	
	
	
	
	

	Change in order placement procedures. 
	
	
	
	
	
	
	

	Change in delivery channels.  
	
	
	
	
	
	
	

	Change in customer's geographical reach.  
	
	
	
	
	
	
	

	Change in payment methods.  
	
	
	
	
	
	
	

	Change in firm's managerial control/responsibility. 
	
	
	
	
	
	
	

	Change in technologies within the firm.
	
	
	
	
	
	
	

	Change in the level of risk involvement of the adoption.  
	
	
	
	
	
	
	

	Change in sales.  
	
	
	
	
	
	
	


Can you suggest any additional elements in the process of reconfiguring current ways of doing business to adopt online selling? 

1. _________________________________________________________________
2. _________________________________________________________________
3. _________________________________________________________________
4. _________________________________________________________________
